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Business, Leisure, Life.

To the Citizens of Ellsworth:

With the dramatic and overwhelming developments of recent months, the many accomplishments
as outlined in the FY2019 Annual Report now seem like a distant memory. Certainly 2019 was another
solid year for the City of Ellsworth, with a growing population, continued economic expansion, and an-
other busy construction season.

This, however, has all been eclipsed by the 2020 COVID-19 Pandemic, which has brought us one
of the greatest health care challenges in generations, an economic downturn of unknown duration and
severity, and social unrest across our country.

Like all our citizens, businesses and organizations, city government has had to adapt to the reali-
ties of working through a pandemic, providing essential services to the community all the while taking
the necessary steps to ensure the safety of our people and the public. City staff have stepped up to get the
job done, whether by those who had to at times work remotely, or by our frontline public safety person-
nel, to the reopening of City Hall and resumption of customers in the building, albeit by appointment and
with social distancing and other safety precautions in place.

Our collective challenge, of course, goes beyond the provision of basic services, as we as a com-
munity, state and nation face unprecedented challenges in protecting public health, safety and welfare.
Many of our businesses and workers are suffering from the effects of the shutdown/slowdown. While
continuing to address the health and safety of the community, we at the same time are very focused on
the needs of our businesses and economic recovery.

From the start, the City has worked with local partners to provide critical information on COVID
related programs and resources to local businesses, organizations and workers through Facebook and our
website. The city has also provided gallons of hand sanitizer for the reopening of local businesses, and
through a grant from the State of Maine will be providing more
PPE, including masks, to help support local safety. And, in part-
nership with the Ellsworth Area Chamber, will be engaging in a
media and information campaign to promote safety (including the
wearing of masks) and civility in Ellsworth as we enter the sum-
mer season and increased activity levels.

Looking ahead, we are fortunate to have a strong, forward-
thinking City Council, experienced and dedicated staff, and inter-
ested and engaged citizens. Despite the challenges, the fundamen-
tals that make Ellsworth a great place to live, work and do busi-
ness have not changed. Together we will survive and thrive.

David Cole
City Manager
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Federal and State Representative & Local Contact Information (as of 12/31/2019

Federal Representatives

Senator Susan Collins (R)

413 Dirksen Senate Office Bldg.

Washington, D.C. 20510

202-224-2523

Local: 202 Harlow St., Room 20100

Bangor, ME 04401

207-945-0417

Email: www.collins.senate.gov/public/index.cfm/email

Senator Angus King (1)

133 Hart Building

Washington, D. C. 20510

(202) 224-5344

1-800-432-1599

Local: 202 Harlow St. Suite 20350
Bangor, ME 04401
207-945-8000

Email: www.king.senate.gov

Rep Jared Golden (D)

2" Congressional District
1223 Longworth HOB
Washington, D.C. 20515
202-225-6306

Fax: 202-225-2943

Local: 6 State Street Suite 101
Bangor, ME 04401
207-249-7400

Fax: 207-942-7101
Website: golden.house.gov

District Attorney
Matthew J. Foster, Esqg.

70 State Street/PO Box 722
Ellsworth, ME 04605

Tel. 207-667-4621

Fax 207-667-0784

State Representatives

Governor Janet T. Mills (D)

Office of the Governor

1 State House Station

Augusta, ME 04333

207-287-3531

Email: governor@maine.gov

Twitter: @GovJanetMills / Instagram: @governorjanetmills
Facebook: @GovernorJanetMills

Senator Louis Luchini (D)

3 State House Station

Augusta, ME 04333

1-800-423-6900

207 287-1515 (Augusta, ME)

Local: PO Box 1311

Ellsworth, Maine 04605

207-664-4699

Email: Louis.Luchini@legislature.maine.gov
Website: www.mainesenate.org

Rep. Nicole Grohoski (D) (District 38)

House of Representatives

2 State House Station

Augusta, ME 04333-0002

1-800-423-2900

207-287-1400 (Voice) 207-287-4469(TTY)
Local: 151 Bangor Rd

Ellsworth, ME 04605

207-358-8333

Email: Nicole.Grohoski@Iegislature.maine.gov

County Government
Hancock County Commissioners
50 State Street

Ellsworth, ME 04605
207-667-9542

7 ,-_,43'”‘

y Courthouse
t:

treet

v E 04605
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SUSAN M. COLLINS

WASHINGTON, DC 205

Wnited States Senate

10180
Dear Friends,

As 2019 ends and 2020 begins, | am pleased to report that Congress made progress on a number of issues important to Maine
families despite the polarization in our country.

In a major win for surviving military and retiree spouses to whom we are deeply indebted, | was proud to co-lead the repeal of
what is often referred to as the fiMilitary Widow& Tax,0 an unfair offset of survivor benefits that has prevented as many as
67,000 surviving spouses®including more than 260 from Maine &from receiving the full benefits they deserve.

The high cost of health care and prescription drugs continues to be a top issue for families and seniors. To provide continued
relief for more lower- and middle-income individuals, | led the charge to extend for another two years the medical expense tax
deduction that I included in the 2017 tax law. Without this extension, nearly 20,000 Mainers and millions of Americans with
high medical expenses, including many with preexisting conditions, would have faced an increased tax burden. In other good
news, the CREATES Act | cosponsored became law. It will prevent pharmaceutical companies from blocking access to a suffi-
cient supply of brand-name drugs needed for the studies that allow less expensive alternatives to enter the marketplace.

Improving people health and wellbeing remains my priority. On a per capita basis, Maine has the highest incidence of Lyme
disease in the country. In August, | held a Senate hearing at the University of Maine& Tick Lab on this growing public health
crisis. A comprehensive public health strategy to combat this epidemic is needed, and the new law | authored will do just that.

In addition, | helped champion another $2.6 billion increase for the National Institutes of Health, our nation& premiere biomed-
ical research institution, including significant boosts for Alzheimer& disease and diabetes research. Last year, NIH funded more
than $111 million for research at 14 Maine institutions.

To help prepare the graduates of Maine Maritime Academy, | secured $300 million for a new training ship, which will ensure
rigorous instruction for MMA students for decades to come.

Significant federal funding was approved for work at Bath Iron Works and Portsmouth Naval Shipyard. Funding appropriated
by Congress will pay for three new destroyers, make a down payment on an additional ship, and finance infrastructure improve-
ments at PNSY.

As Chairman of the Transportation and Housing Appropriations Subcommittee, | have led efforts to improve our nation& crum-
bling infrastructure and ensure that Maine& housing needs are addressed. For Maine& roads, bridges, airports, and seaports,
tens of millions in federal funding will help make urgently needed upgrades and improve safety. Funding will also support
housing assistance to low-income families and seniors and aid communities in reducing homelessness among our youth. The
Community Development Block Grant program will assist numerous towns and cities in our State.

The Aging Committee | chair has continued its focus on financial security for our seniors. A new law | authored will make it
easier for small businesses to offer retirement plans to their employees. Our Aging Committeeé Fraud Hotline fielded more
than 1,200 calls this year. Congress passed a new law to crack down on robocallers who are often the perpetrators of these
scams. And a new law | authored will expand the IRS&1dentity Protection PIN program nationwide to prevent identity theft tax
refund fraud.

At the end of 2019, I cast my 7,262nd consecutive vote. In the New Year, | will keep working to deliver bipartisan solutions to
the challenges facing Maine and the nation. If ever I can be of assistance to you, please contact one of my state offices or visit
my website at www.collins.senate.gov. May 2020 be a good year for you, your family, your community, and our state.

Sincerely,

A M Collisne

Susan M. Collins
United States Senator
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Hnited States Scnate

NGOG TON., D 2051

Dear Friends,

The beginning of a new year provides the opportunity to reflect on the progress of the past 12 months. If
youdve been watching cable TV, you might think that every waking moment of 2019 in Washington has been
consumed by divisive, partisan issues T and while there® no shortage of those debates, there have also been
opportunities for bipartisan cooperation. You sent me to the Senate to make the most of those opportunities,
so as we enter into the New Year, | wanted to take a moment to update you on my efforts to work with mem-
bers of both parties to make life better for the people of Maine.

One of my most important priorities this past year has been emphasizing preventive healthcare. Maine& dis-
tinction as the oldest state in the nation brings us wisdom, of course T but it also creates unique challenges,
particularly relating to healthcare. The key to addressing these obstacles is being proactive, because the
cheapest, safest medical procedure is the one that doesn& need to happen. Thaté why I&ve introduced legisla-
tion to incentivize healthier living, expand mental health screenings, and help more Americans access regular
check-ups. We@e making progress, but wedve got a long way to go T and Ia like your help, because | know
that the best ideas are the ones that come from families and communities on the front lines of these challeng-
es. To strengthen this effort, | convened a policy forum on prevention in Bangor in October, which has al-
ready given me exciting new ideas that 1dl carry with me into 2020. If you have additional thoughts on en-
couraging preventive healthcare, please share them with my office.

This year has also continued the growth of Maineé forest products industry T a key focus of my work to revi-
talize Maineé rural economy and communities. Wedve seen significant investment in mills across the state,
creating good jobs to support rural Maine. 1am also pleased that the investments arend just in our mills T the
industry is thriving because of its commitment to innovation. Wed&re fortunate to have the University of
Maineé top-notch researchers exploring cutting-edge ways to use our forest resources, including capitalizing
on the rise of 3D printing technology with the world largest 3D printer. Combining this work with ongoing
federal support, our vast forests, and Maine& dedicated workforce, | know that the future of this industry is
bright, and 1d1 continue working to support it on all fronts.

IaGm proud of all wedve accomplished together this year, but even as | reflect on all that wedéve achieved, it is
challenging to not think of the work left undone. It sometimes can be discouraging to watch these important
priorities hang in limbo, but fortunately for me, encouragement is never far. After all, | get to live in Maine T
which means | get to count Maine people as my neighbors and friends. 1ém always struck by the kindness that
our citizens show not only to me, but also to each other. This focus on collaboration and compassion is an in-
spiration, and it powers my efforts to bring a little bit of Maine common sense to Washington. Thank you for
all you do to for our state T Mary and | are deeply grateful, and we hope that 2020 will be a good year for you,
your family, your community, and the State of Maine.

Best Regards,

Al 1/

Angus S. Klng
United States Senator
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HOUSE OF REPRESENTATIVES

2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
(207) 287-1400 / TTY: (207) 287-4469

Nicole Grohoski

151 Bangor Road

Ellsworth, ME 04605

Cell Phone: (207) 358-8333
Nicole.Grohoski@Iegislature.maine.gov

February 2020
Dear Ellsworth Neighbors:

It is an honor to serve as your State Representative. Over the next few months, | will continue to work hard on your behalf to
provide responsive constituent services, be your advocate in the State House and advance legislation that improves life in our dis-
trict and in our state.

Last year, | authored legislation suggested to me by our local volunteer firefighters. | am pleased to report that firefighters and
EMS personnel are now protected from workplace discrimination when they are called to duty during their workdays. This is just
one-step toward supporting our rural responders who keep us safe and save us money through their volunteerism. | also wrote our
new net neutrality law which protects the free and open internet, to the extent that we can through state policy.

Locally, I have continued to participate in the Ellsworth Green Action Team, which focuses on solid waste and energy issues
within the City, as part of the Ellsworth Green Plan. Recently, we have been promoting two moneysaving solutions for the taxpay-
ers of Ellsworth: a municipal solar array, which will provide cheaper electricity for city operations, and a statewide recycling reform
policy, which would shift the costs of disposing of packaging from taxpayers to the producers of packaging.

Additionally, | have been paying close attention to the proposed relicensing of the hydroelectric facilities at Graham and Leon-
ard Lakes. Since a new license could last 30 to 50 years, it is important that it include improved lake drawdown levels for Graham
Lake residents and water quality and fish passage for the lower Union River. Working closely with local scientists and advocates, |
have been able to promote a greater focus on our local concerns within the Maine Department of Environmental Protection. The
DEP is expected to release their decision on the water quality certification for these facilities on March 20" of this year.

Last year, our Legislature passed bills to expand health care coverage, reign in the skyrocketing prices of prescription drugs,
address climate change, lift up working Maine families, support our schools, improve broadband access, and provide meaningful
property tax relief via the Homestead Exemption, the Property Tax Fairness Credit, and increased municipal revenue sharing. We
will push even harder on those topics and more in the coming months.

When it comes to health care, we are focused on making sure comprehensive care is not limited by age, gender, pre-existing
conditions or income. There are bills up for discussion that would address surprise billing, cap out-of-pocket costs for medications
like insulin and improve dental health coverage. Every Mainer deserves access to quality, affordable health care, and we are work-
ing for just that.

With an extensive roadmap provided by Governor Millsénewly released 10-year strategic economic development plan, our
Legislature will also be hard at work implementing policies that grow jobs and support local industries. Mainers are willing to
work, and we deserve secure, good-paying jobs that support our families, strengthen our communities, and grow our economy.

I continue to serve on the Energy, Utilities and Technology Committee. We&e considering topics like expanding access to
broadband and supporting renewable energy development. We are also looking at strategies to either better regulate our investor-
owned electric utilities or remove them from the state altogether in favor of a consumer-owned utility. The bills 16ve sponsored
include protecting Maine& bee population from harmful pesticides and guaranteeing ratepayer benefits and a competitive market for
any future electricity corridor-type proposals.

Please contact me if | can be of any help or if you want to discuss or testify on any legislation. | can be reached at
Nicole.Grohoski@legislature.maine.gov or at (207) 358-8333. | also send out regular e-newsletters; let me know if you would like
to receive them.

Respectfully,
./1,'/’ /l ~)
/| A
F 4 91 1 ..’"""L
/

Nicole Grohoski
State Representative
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City Direct Contact Numbers - 667-2563

Library 667-6363
General Assistance 669-6630
Planning Department 669-6615
Development Services 669-6655
Police©Regular Business | 667-2168
Tax Office 669-6620
Transfer Station 667-1181
Wastewater Department 667-7315
Water Department 667-8632
Emergencies 911

ELLS\\ O RTH

Business, Leisure 1 ife.
Assessor 667-8674
City Clerk 669-6604
City Manager 669-6616
Deputy City Manager 669-6602
Code Enforcement 667-4910
Finance 669-6603
Fire©Regular Business 667-8666
Public Works Department | 667-2037
Harbormaster®Summer 667-6311
Information Technologies | 669-6600

2020 HOLIDAYS

City Hall Closed:

New Yeards Day
Martin Luther King, Jr. Day
Presidentds Day
Memorial Day
Independence Day (4th of July)
Labor Day
Indigenous Peoples Day
Vet erands Day
Thanksgiving

Christmas

January 1, 2020
January 20, 2020
February 17, 2020

May 25, 2020
July 3, 2020 - Observed
September 7, 2020
October 12, 2020
November 11, 2020
November 26 & 27 2020
December 25, 2020

A holiday that falls on a Saturday will be observed on the preceding Friday.
A holiday that falls on a Sunday will be observed on the following Monday.
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City of BIGesworal hl nf or mat i
Population City of EIIl swortih
2010 7741 1 City Hal/l Pl aza
2000 6456 EI'l sworth, ME 0460
1990 95975 Phone: 66®2®BWB)3Fax: (2670866
1980 o177 www. el | swort hmaine. g
1970 4603 -
1960 4444 Form of Government: City
1950 3936 Land Area: 93.8 Squjar
1940 3911 Mi l es of Public Rolad
Tax Rate Settled iIin 1763
2019 18.24 | ncor por at -eFde b(rtucawny) 26|
2018 17.97 | ncorporat-édbfanmtry) 8, 1
2017 17.68
2016 17.70 Frequently Used Phonile
2015 16.45 Hancock County
2014 16.05 County Commi Ssi onebr6sP5 4 2
2013 15.45 Emergency ManagemenstB1l26
2012 14.56 District Attorney 66-4621
ggié ggg Registry of Deeds 66-B353
2009 1335 Registry of Probat6e6-8434
2008 13.15 Sher i fDfepart ment 66-7576
2007 17 55 Bureau of Motor VeShoi-&3d @3
2006 17.78 Ell sworth Chamber 606fb ®4Mme
2005 17.84
2004 16.88 State of Maine
2003 16.88 Di strict Court 66-7141
2002 16.00 Superior Court 66-7176
2001 15.00 Empl oyment Securi t9y9®#530
2000 14.00 Department of Humabne-1S&eQ0]i ¢
1999 1365 | Ibepartment of Tr anos4plio5rOtOat i
1998 13.65
iggg %ggg El |l sworth Educational
1995 13.40 El'l sworth School beopdalr @ Gnpe n
1994 13.40 EIl sworth High Scheoeed 722
1990-93 12.90 EIl sworth EI ement abroyd 4 4 d |
1989 2290 Adult Educati on 664110
1988 20.10 Hancock County TecohonA t229| C
1987 19.95 School Transport atdilePn2 80
1986 19.85
1984/85 19.95




Curré€nty of Ell sworth Employee Listing and 1I€Cont a:
DEPARTMENT / NAME TITLE CONTACT NUMBER
ADMINISTRATION (207) 667-2563
David Col e City Manager 660®616
Penny Weinstein Administrative Asgi st a6®616
FINANCE
Jenn Merchant Finance Director 660624
Toni Dyer HR Manager/ Payrol |l |Spe c6i6a®6i0s3t
Kelly Herrick Tax Coll ector 660634
Stacie Roberspn Assistant Deputy T eas6656622
CITY CLERK
Hei-Nlooel Grindl ¢ City Clerk 6 6®604
KaTina Howes Deputy City Clerk/ Gepher ab 680630 st an
Mar ci a Monk Deputy City Clerk/ Admini|str a6t6i®6da O9Prjogr
TAX OFFICE
Ginny Derise Deputy Tax Coll ecjtor 66620
Casey Alley Tax Clerk 66®620
Amanda KucharslkUtilities Coordinator (Whpter6&3IoNRast ¢wa
ASSESSING DEPARTMENT (207) 667-8674
Larry Gardner City Assessor 663674
Cale Roberts Assistant to the Asseé6&68674

CODE ENFORCEMENT DEPARTMENT

(2079487

Dwight Tilton Code Enforcement (Jdffi 6644910
Lori Roberts Deputy Code Enforcemento®¥91@er
Mi chael Hanggtg Fire Inspector 660612

DEVELOPMENT SERVICES DEPT.

(20725667 E

i

Janna Richardp Economic Devel opmenft Di@6%665 or
Theresa Ol eksiw City Planner 669-6608
Kerri Tayl or Devel opment Servicegd Cobl®bth&ato
FACILITIES DEPT. (20725687 E
Steve Joyal Facilities Supervli sor66®617
James Rushmor ¢ Evening Maintenancel Assi stant
FIRE DEPARTMENT Career Firefightdrs(207)86667
Richard Tuppe Fire Chief 66®6 11
Gary Saunders Deputy Fire Chief 668®610
Daryl Cl ar k Captain/ Engineer (|Career)
Bradlee Curtils Firefighter/ Enginedgr (Career)
Riley DeWitt Firefighter/ Enginedr (Career)
Robert Dorr Captain/ Engineer (|Career)
Philip (Jody) Hrederi Ekrefighter/ Enginedr (Career)
Tyl er | sherwo¢pd Firefighter/ Enginedgr (Career)
Kate Joseph Firefighter/ Enginedr (Career)
Tyl er Kennedy Firefighter/ Enginedgr (Career)
Peter Leightoln Firefighter/ Enginedr (Career)
Kenny LeMoine Firefighter/ Enginedgr (Career)
Mi chael Lowry Firefighter/ Enginedr (Career)
Kenneth Wordem Firefighter/ Engineer/ Trpining Coor
Jane Metzler Admini strative Asgistant




Curré€nty of El'l sworth Employee Listing and ;Conta
DEPARTMENT / NAME TITLE CONTACT NUMBER
Senator Hale Hof$e CompRaipdCal | Firefightler §207)8 6667
Ri chard Forti|ler Captai-nrCaRdi dFi refighter)
Nick Birdsall Firefightal I(()Pai d
Clyde Cushing |3%afety OfoflCalelr WPmpart| Personnel)
Edward Farnswdrthirefigltteal I[( Paimpdport |[Personnel)
Mi ke Lowry Firefightkal I()Pai d
Spencer Randdl | Firefightal I(()Pai d
Noah Tiemann Firefightal I(()Pai d
Brandon Tupp¢gr Firefightkal I()Pai d
LIBRARY STAFF (207) 667-6363
Amy Wi sehart Library Directo 667-6363
Sandra Abbot Assistant Direct|lor 6 66363
Ai mee Barnes Patti me Circulation|] Assi stant
Charl ene Clempns Catal oger and Specilal Coll ectipns
Cheryl FI andgr s Youth Services Circygylation Librjari an
Kel i Gancos Youth Services Lilbrarian
Magdel i ne-DHenrache | son Pati me Circul ation|] Assi stant
Abby Morrow Community Engagemenjt Librarian
Edmund Murr ay Custodian/ Maintenlance
Al l egra Pellelrano Circulation Librarian
Nei | Sands Circulation-tAsgngi)stgdnt (Part
POLICE DEPARTMENT (2072 1687
Gl enn Moshi e Chief of Police 6 67133
Troy Bires Captain
Rob Angel o Police Officer
Adam Bouchardd Police Officer
Benjamin Buffilngton Police Officer
Ral eigh (Fred) |[Ehrl enlsaclgerenster ve Of fi cler
James Hassar ( Police Officer
Jon Mahon Police Officer
Steven Mahon Police Officer
Mc Kay McLean Police Officer
Shawn Mer chan|t Police Corporal
Kel vin Mote Police Corporal
Brian Smith Police Officer
Christopher Smith Detective
John Stanl ey Police Officer
Joshua Stewarnd Police Officer
Ami e Torrey Police Officer/ Schooll Resource [Of fi c
Andrew Weatheifbee Detective
Shawn Will ey Sergeant
Chad Wil mot Sergeant
Barbie Bail e Di spatcher
Kati e Dakin Di spatcher
Emily Finson Di spatcher




Curr€nty of El'l sworth Employee Listing and 1gonta(
DEPARTMENT / NAME TITLE CONTACT NUMBER
PUBLIC WORKS DEPARTMENT (20720867
Lisa Sekulich Public Works Di ector
Guy (Bernie) Hussey Hi ghway For emai
Chad Brackett Equi pment Operaftor
Brian Cl ement Truck Driver
Jarrod Grindlle Equi pment Operaltor
David Hopkins Mechani c
Paul Johnston Truck Driver
Dustin Leyendecker Equi pment Operaftor
Eric MacLaughllin Truck Driver
Brian Moon Truck Driver
Joshua Newman Truck Driver
Kevin Sawyer Truck Driver
Adam Wil son Har bormaster/ Equi pjmeHar ©Op6B8a@apr
TECHNOLOGY DEPARTMENT (207 60®9
Jason I ngall { Technol ogy Systemsf Admi6®i6Ot0r ajt or
Nate Burckharid Technology Systems A$SHiOES0ONt
TRANSFER STATION/RECYCLING CENTER (2071 18647
Wen Willey Transfer Station| Opea6Ghtlodrl
Eric Beatson Recycling Center
WASTEWATER DEPARTMENT (2077 36657
Mi chael Harrils Wastewater Department Duwga8rlisntlendent
Ray Robi doux Chief Operator 667315
Ri chard Cohen Operator 667315
Tony Leighton Operator 667315
WATER DEPARTMENT (2078687
Reggi e Winsl olw Water Department Supernie@tlébde|nt
John Wedin Wat ershed Stewgrd 6672155
Peter Austin Water System Opeégrat 662155
Kyl ey Davi s Water System Operat 662155
Brian Luce Water System Operator
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City of Ellsworth Annual ReportinFiscal Year 2019
City of EIlIIlsworth Electged OCityi af sEFY2awd®th Appo
(as of 6/30/2019) (as of 6/30/2019)
Ellsworth City Council Members i;iascugﬁgctor ff;’l‘)'/fﬂe'xfcrlgham
Marc Blanchette - Chair (Mayor) Agent to the Overseers David Cole
Stephen Beathem City Clerk Heidi-Noel Grindle
Robert Crosthwaite IAssessor Larry Gardner'
Dale Hamilton Legal Counsel Rudn_1an & Winchell
Dawn Ihle Hudson Plapner _ ef Fltzgeral(_j
Gary Fortier Ppllce C_Zhlef G_Ienn Moshier
Fire Chief Richard Tupper
John Moore Deputy Fire Chief Gary Saunders
Director of Emergency Preparedness  [Richard Tupper
Ellsworth School Board&(formed 2/2014) Superintendent of Highways Lisa Sekulich
Paul Markosian Brenda Thomas 3?5: U\?;?ggsm of Water Department E':siii(;':h
Rob A. Hudson Joanne Avery General Assistance Director KaTina Howes
Kelly McKenny Superintendent of Wastewater Dept. ~ [Michael Harris
Harbormaster Chad Brackett
Ellsworth Public Library Trustee Members Code Enforcement Officer Dwight Tilton
] . Deputy Code Enforcement Officer Lori Roberts
Ronald Fortier - Chair Building Inspector Dwight Tilton
Anne Lusby ) Deputy Building Inspector Lori Roberts
Jane McLetchie Electrical Inspector Ira Lapage
Martha Nordstrom Plumbing Inspector Dwight Tilton
Spencer Patterson King Health Officer Dwight Tilton
Alternate Plumbing Inspector Lori Roberts
IAlternate Health Officer Lori Roberts
City of EIlIl sworth Commeiitttyeeo fMeErhdesrwsor t h  C
(as of 6/30/2019) (as of 6/30/2019)
Har bor Commi ssion Members Planning Board Members
Mar k Remi ck, Chair John @&Ghnaki r
James Bergin, Milcteerhaaiers Darrell Wi lson Alternatesg
Robert Merrill F.Sear k Whi {|(Ralger P. LessarNel son Geses
Frank Pierson John DelLeo David BurK
Steve Henry 2 Vacancies||Lisa Enman
Ral eigh Ehrl enbach Richard Lyl es
John Nol |l
Board of Appeals Member Hi storic Preservation Co
Jeffrey Ta€hhaker Carolyn Ackerman, Chair
Stephen Salsbury Terri Cormier
Bruce Sawyer Catherine Fox
Jefferson Clark Wi ll'iam Fogle
Jarad Wilbur 1 Vacancy
St ephenfifshsemci at e
Recreation Commission Membjghsdlstration IBoakrd of Ap
Ni chol as - TChran er Lynrﬂ(ajrn@|_~ty_c er Appt .
Robert Hessl er Mart ha Diidkimmsdmul | Appt.
A i1 Cclifford John HDenk Alt. Appt.
pri
Robert Miller Jar ad VﬁlRIetpur Full Appt
StephenfiBehr.a Al't Appt.
Courtney Bunker
Amy Phillips
Tammy WM&t ¢y St aff
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City of Ellsworth

Commission, Committee, and
Partnership Reports

Thank you Ellsworth
Commission/Committee
Volunteers for giving so

generously of your time and
energy to serve our
Community!

14
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oo PANCR
Commerce

To the City of Ellsworth;

The Ellsworth Area Chamber of Commerce would like to express our gratitude to the City of
Ellsworth and the City Council for its continued support of our organization. The City and the
Chamber have forged a great partnership to provide services, education and community events,
that assist as well as showcase our city® businesses and nonprofit organizations. With over 600
members, the Ellsworth Area Chamber of Commerce continues to be a strong voice for our
membership both locally, regionally and on the state level.

Our Visitor Center, located centrally from or to anywhere in Hancock County, continues to be
the first stop for visitors, locals, and day trippers. We are the first location for the purchase of
the weekly Acadia National Park passes, whether you are headed to Schoodic or Mount Desert
Island. We have also become a local favorite in December, to purchase your half price pass, at
the end of the year. This amenity alone, allows us to showcase the city, our businesses and as-
sets to our visitors and residents. This in turn has increased interest in relocation to our area,
and we are more than happy to provide a new homeowner with all the information they need to
settle in.

Education and programming are an important piece of the Chamber& mission. In November we
hosted a full day Business Conference, with support from the City, in our downtown, campus
style. Participants heard from knowledgeable speakers from all over Maine, on Small Business,
Human Resources, Legal, Business Financing and more. A lunch panel with local TV, Radio
and Newspaper personalities presented marketing options. Not only did we offer our attendees
education, but an introduction to our Downtown, its shops, pubs and dining, as well as The
Grand, the Library and City Hall.

Our yearly events, March Dine Around Month, Early Bird Shopping, Christmas in Ellsworth,
Annual Awards Night, and of course Autumn Gold Days, bring visitors to the area, provide an
economic boost, and make our community shine, throughout the year. We are pleased to host all
these signature Ellsworth events on behalf of the City, the businesses and community.

The Ellsworth Chamber Staff and Board of Directors, looks forward to continuing to be the
source of information for businesses, community, and visitors. Our partnership with the City of
Ellsworth will continue to provide business opportunities, and a strong community foundation
for all looking to Ellsworth as a place to live, work and recreate.

Sincerely,
Gretchen Wilson, Executive Director
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CIlTY OF ELLSWORTH
HARBOR COMMI SSI ON REPORT

The Ellsworth Harbor and Harbor Park continue to grow as a local favorite for family events,
community performances and a launching pad for boating adventures. The Ellsworth Con-
cert Band and the Grand provided regular entertainment in Harbor Park while the wildlife in/
on and over the Union River made sure there was constantly something for everybody to
watch and enjoy. The Harbor and Harbor Park are the center for summer life for all the best
reasons.

The mooring field and slip docks were heavily used again this season. Last year we switched
our fuel to ethanol free, the results have been very positive. Ellsworth Harbor has gained a
reputation as an ideal stop for coastal cruisers, known for convenient shopping and great din-
ning. Her calm and protected dockage are just some of the attractions. It& worth repeating
Alt& the Ellsworth community experience that calls people back to the gem of the
Downeastd .Make sure you put the Harbor on your destination list! Harbor Park is typically
open from mid-May to mid-October, longer if the weather cooperates.

As we plan for next season, the long-awaited fuel tank project is a IGO0 !During the winter
of 19/20 the parking lot will be a mess as we install a larger tank that will provide duel ma-
rine fuels. Diesel and gas fuel will be offered at the main dock starting with the 2020 season.
This project has been the result of efforts by the Ellsworth City Council, City Administrators
and the Harbor Commission. The projects and operation of the Harbor are the result of a
team effort. The next items on the project list include improved walkways and parking areas.

The Harbor Commission consists of 7 full members and 3 alternate members. The Commis-
sion serves as an advisory board with operational oversight, establishes operational policy
and procedures, budgets and capital improvement priorities for the Marina and Harbor Park.
We say fiThank Youoto Bob Merrill, who has served on the Harbor Commission over the
past 17 years, including 7 years as the Commission Secretary. Bob stepped off the Harbor
Commission this year, his contribution and energy will be missed.

Our thanks to the Ellsworth City Council and the City Manager and staff for their support and
encouragement for all the Harbor Commission does. Commission meetings are open to the
public and participation is encouraged. Come join us!

Submitted by, Mark Remick, Harbor Commission Chair

Harbor Commission Members: City Councilors:
Mark Remick, Chair John Phillips
James Bergin, Vice Chair/Acting Secretary John Moore
Frank Pierson

John Noll City Staff:

R. Fred Ehrlenbach Adam Wilson
Steve Henry Tammy Mote

Chad Bracket
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EI'l sworth Historic Preservat.
By: Carolyn Acker man
Commi ssion Member sChaGar,olTyemr rAc kCeorrmmainer , W

The Historic Preservation Commission meets the third Wednesday of the month at
4 PM at City Hall. There are presently four members, with one vacancy for a regular
member, and two openings for alternates.

In February, 2019, we held a public meeting with speaker Megan Rideout of Maine
Historic Preservation Commission. She works in review and compliance for the Certified
Local Government program in the state. We have been encouraged to pursue CLG desig-
nation, and will be proposing appropriate changes to our Historic Preservation Ordinance,
Chapter 39, as one step in the process. GLC designation has several benefits for a com-
munity, including additional funding sources.

City Councilor Marc Blanchette joined other members of the Commission to pre-
sent Mark Honey with a plaque from the City honoring his 19 years of service on the
Commission.

Members continue to assist the group working on the fiMuseum in the Streetso pro-
ject in Ellsworth. We applied for grant funds to help complete the project. This group,
that also includes the business community and Historical Society, continues to find histor-
ic photographs, facts and stories to encourage citizens and visitors to learn more about the
community. We anticipate a 2020 completion and mounting of the information panels in
the City.

Two Commissioners attended a meeting in Bangor given by the Maine Community
Foundation regarding writing grant applications and available grant funds.

The Heart of Ellsworth has applied for the Maine Downtown Center Affiliate status. Two
of our members gave a power-point presentation about the history and growth of the
downtown as well as EllsworthG important marine heritage to the group during their visit
to Ellsworth.

We were dismayed to see the demise of the historic Ticonic 4 Engine House in
Ellsworth Falls. Despite efforts of local citizens to save the building through the planning
board, appeals board and the City Council, owner Webber Energy was able to complete
the demolition. Although the Historic Preservation Commission long ago determined the
firehouse had historic value, the structure was not placed on the local listing of historic
landmarks, giving the Commission no official way to intervene. The City sold the build-
ing to Webber in 2004, but there was no deed language to prevent demolition and require
upkeep.

One of our tasks for the coming year is to identify structures and sites that are im-
portant to the history of the City, and seek ways to add them to our list, either as individu-
al structures or in one or more additional historic districts.

Carolyn Ackerman, Commission Chair

on
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Mount Desert Island and Ellsworth Housing Authorities

80 Mount Desert Street
PO Box 28
Bar Harbor, Maine 04609
Phone 207-288-4770 | Fax: 207-288-4559 | TTY 207-288-4770
Executive Director H. Duane Bartlett

Annual Report

Ellsworth Housing Authority

The mission of The Ellsworth Housing Authority (EI-1A) is to provide decent, safe and sanitary housing for income eligible
seniors, the disabled and families within its jurisdiction. The EI-1A is owned and administered by the MDI & Ellsworth
Housing Authorities, and currently houses 50 individuals and families. There is a waiting list for those interested in becom-
ing tenants; applications are always being accepted.

The MDI and Ellsworth Housing Authorities' Public Housing and Housing Choice Voucher Programs assisted over seven
hundred individuals and families throughout Hancock County in 2019 in the amount of $3,608,699.00. Payment in lieu of
taxes (PILOT) to the City of Ellsworth for 2019 was $12,158.00.

The Ellsworth Housing Authority Commissioners Board, Executive Director, and Staff are sincerely grateful for the contin-
ued support from the Ellsworth City Office, the Police Department, the Fire Department, and the Public Works Department
of the City of Ellsworth. All help the EHA achieve its mission of providing decent, safe and affordable housing for commu-
nity members.

The Ellsworth Housing Authority Board of Commissioners meets the 2nd Wednesday of each month. The meetings are
handicapped accessible and open to public attendance. Please call Theresa at 207-288-4770, extension 127, to confirm the
date and time of Board meetings, as dates & times are subject to change.

The Housing Authorities' office is located at 80 Mount Desert Street, in Bar Harbor, ME. The office is open from 8 a.m. to 4
p.m., Monday through Friday. To contact the Housing Authorities, please call 207288-4770 or e-mail Executive Director H.
Duane Bartlett at: duane.bartlett@emdiha.org.

Respectfully submitted,

aymond Williams. Chairman

R Harbor Hovsmg Authorny, Ellswonth g Autthoraty, Moot Desen | r Aurhor - bw hor How Nuthonity cmont Hoosing Ambonity
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City of Ellsworth

Departmental Reports

(Note: Departmental Reports are written to cover the Fiscal
Year period from July 1, 2018 to June 30, 2019)

ElI'l sworth Vision Statement (short wver|sion)

Ellsworth is an economically, socially, and culturally vital community that serves the
region by providing an exceptional place for business, leisure and life.

ElIl sworth Vision Statement (Il ong vers|ion)
Ellsworth, proud shire town of Hancock County, is an economically, socially, and cul-
turally vital, year-round community that serves the region by providing an exceptional
place for business, leisure and life.

Ellsworth benefits from a diverse base of income and capabilities as a result of sus-
tained and balanced growth in entrepreneurial, retail and export activity. It is well po-
sitioned for business because of its connectivity, skilled workforce and "can-do" atti-
tude.

Its distinctive Downtown and Riverfront draw people to work, shop, eat and play. Its
walkable streets and trails, and the connections between neighborhoods, parks and
other community attractions create a healthy and welcoming feel.

Ellsworth's commercial districts and neighborhoods are well maintained. The com-
munity is known for being safe and inclusive, for its quality housing choices for peo-
ple of all ages and income levels, and for its family-friendly recreation opportunities,
in-town as well as on and surrounding Ellsworth's many lakes.

Ellsworth's school system is attractive to families who seek a high-quality education
for their children. City staff excel in meeting service demands in a responsive, friend-
ly, and professional manner.

It is a thriving regional service center where City government, businesses, nonprofit
and community organizations partner to realize this shared vision.

City Mission Statement

To enhance the lives of residents by providing and maintaining essential infrastruc-
ture, public safety, education and recreation; and by welcoming and supporting eco-
nomic activity through partnerships with businesses, investors and other organizations.

City Council Mi ssi on
To provide leadership in policymaking, planning and public investment to advance the
City's vision while continuing to provide high quality services at reasonable rates.
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City Assessor:

W Larry Gardner,
. “éjf‘!,g Assi stant to the
Cal e Roberts

ELLSWORTH

Business, Letsure, Life.

ASsessi

ng

Depam2mdd®t R

The mission of the Assessing Department is to accu-
rately determine the value of each property located within
the boundaries of the City of Ellsworth. Assessors are obli-
gated under the law to assess all property at its fjjust valueo
as of April 1st of each year. The assessor is also responsible
for the administration of all property data records. We main-
tain accurate parcel ownership records based upon recorded
property transactions we receive from the Registry of Deeds
and all map data pertinent to accurate parcel identification.

The Assessing department is committed to creating an
assessment system that taxpayers can look to as an example
of efficiency, creativity and performance.

The Assessing Office provideso n®t o p

the following taxpayer services:

1 Maintain a complete deeded history of ownership for each
land parcel.

9 Assist taxpayers with applications for Business Equipment
Tax Reimbursements, Homestead Exemptions, Veterans
Exemptions, the Tree Growth Program, and other tax relief
programs. (Check out the descriptions for each.)

1 Provide ficertifiedo assistance in Assessing for resolution of
disputed assessments, and abatement processing.

We take pride in preventing problems before they occur
by keeping taxpayers informed of their current use obligations.
For example: Purchasers of land already in Tree Growth will
often not know that substantial monetary penalties are automati-
cally triggered by a change of use.

Please contact us (or search our website) for parcel
information, deeds, explanations of tax bills, abatements, ex-
emptions, tree growth program status, change of mailing ad-
dress, new street numbers, and general information. We can
also provide data such as sale prices, acreage size, building size,
zoning status, etc.

NOTE: One of the most significant Property Tax Exemp-
tions is the Homestead Exemption. Most residents of Ellsworth
who own their homes and claim the municipality as their legal
residence, qualify for this exemption. The Homestead Exemp-
tion reduces the taxable value of your home by $20,000 annually
which in turn lowers your property tax bill by approximately
$360.00 per year. You must apply for Property Tax Exemptions
before April 1st for any tax relief programs you may be eligible
for.

We have an online geographical information system (GIS)
that is very user friendly and can be accessed from your comput-
er at home or office. It is free to use and is great for looking up
assessment information on property here in Ellsworth. You can
find tax maps, assessment cards, zoning and wetlands maps and
you also can check your tax billing and payment information.
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PROPERTY TAX RELI

Homestead Exemption
Available to those residential property owners who have
declared their home in Ellsworth, Maine as their primary
residence as of April 1st of the current tax year. This ex-
emption reduces your taxable valuation by $20,000, cutting
your tax bill by approximately $360.00 annually.

Veteran® Exemption
Available to veterans age 62, disabled veterans and widow-

shropp itaz_)§1oé()veter<';1ns. Provides a reduction in taxable valuation of
$ ,0 1

cutting tax bill by approximately $108.00 a year.

Blind Exemption
$4,000 assessed value reduction to the blind.

Hardship Abatements
The City Council (not the assessor) may waive or abate taxes
if a person is unable to contribute to the public charges.

Property Tax Fairness Credit
This is a State of Maine government administered
Income Tax Credit. This program provides homeowners and
renters an income tax credit, depending upon income and is filed
with your State of Maine Income Tax return.

BETR Program
The Business Equipment Tax Reimbursement Program provides
up to a 100% direct reimbursement from the State for taxes paid
on business personal property.

BETE Program
Similar to the BETR Program but allows instead for the exemp-
tion of most non-retail type machinery and equipment.

Tree Growth Program
Available to properties with at least 10 acres of commercially
forested land. This program can substantially reduce the tax
burden but also has a substantial monetary penalty for withdraw-
al from the program.

Open Space Program
Available to those properties that are preserved as fiforever
wildo .

Farm Use Program
Available to those properties used for farming activities.
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City Clerk:
He i-Ma e | Grind
Deputy City G
. KaTina D. Ho

- Admini strative™
ELLS‘NOI{TH Coordinator/ Dej
Business, Leisure, Life, Mar ci a Monk

City CI

e riikk YR e20alrot

The City Clerk& Department is an integral part of
municipal government and provides the following services:
acts as the custodian for city records; provides clerical sup-
port for the City Council; is an agent for Inland Fisheries
and Wildlife; a local extension of the Maine Vital Statistics
Office by housing and issuing marriage licenses (if one or
both parties are residents of Ellsworth or both parties are
not residents of the State of Maine); records burial permits
and issues certified copies of birth, death and marriage cer-
tificates (if the event occurred in Ellsworth or the named
party was an Ellsworth resident at the time of the event).

City Business Licenses such as: arcade, liquor,
victualer, and special amusement are also obtained through
the City Clerk& Department as well as commercial and
recreational Shellfish Licenses for shellfish harvesting in

the Frenchman Bay Region (which includes Ellsworth,
Franklin, Hancock, Lamoine, Sorento, Sullivan and Tren-
ton).

Oversight of the Election Process is another priori-
ty of the City Clerk& Department. and involves; registering
citizens to vote, updating voter records, certifying petitions,
creating and certifying municipal nomination forms and
municipal ballots, and reconciling State of Maine ballots,
as well as overseeing all the logistics of voting day from
hiring and scheduling election clerk staff to reconciling the
election results and certifying their submission to the Sec-
retary of State® office, all with election security and integ-
rity being the utmost priority of the staff of the City Clerk&
Department.

Transactions through the City Clerk& Department can be handled in person Monday-Friday between
8:00AM T 5:00PM, by phoning 207-669-6604 or through e-mail at: hgrindle@ellsworthmaine.gov,
thowes@ellsworthmaine.gov or mmonk@ellsworthmaine.gov.

The following is a schedule of dates showing when products are available and the web addresses that can be used to complete the

n

8
8
8

ecessary forms and applications.

Vital request forms with instructions are available on the City Website at https://www.ellsworthmaine.gov/wp-content/

uploads/2016/06/copy-request-marriage-death-birth.pdf.

ATV registrations expire on June 30 with current year registrations going on sale beginning May 15. https://

moses.informe.org/online/atv _snow/index.htm.

Snowmobile registrations expire on June 30, current year registrations are available May 15. https://moses.informe.org/

online/atv_snow/index.htm.

Boat registrations expire on December 31, and become available December 1. https://wwwb5.informe.org/online/boat/.
Fishing/hunting/game licenses expire December 31 and are available for Christmas gifts beginning December 1 https://

moses.informe.org/cgi-bin/online/moses v3/index

Dog licenses expire on December 31 and can be relicensed for the current year on October 15. https://www1.maine.gov/

cgi-bin/online/dog license/index.pl

Shellfish licenses expire on June 30, become available on June 15 and become effective on July 1. Purchased in person.

The City Clerk kept the records for 12 regular monthly meetings, 9 special meetings, 0 emergency meetings and the
yearly organizational meeting of the Ellsworth City Council. Agendas and public hearing notices for Council meetings,
minutes from the meetings, as well as City Ordinances may be viewed online at www.ellsworthmaine.gov.

Vitals: Births: 275 Deaths: 205 Marriages: 94
Inland Fisheries & Wildlife sales count: 1,630 Total sales: $57,275.525
Agent fees: $2,283.00 Sales Tax collected: $24,155.94
Shellfish Licenses: 77 Commercial©3 Recreational®7 Non-Resident Commercial

Business Licenses issued: 123 total licenses

Dog Licenses (collection year 2019): Altered dogs: 3 9dUnaltered dogs: 3 ®Kennels (2): 27 dogs
Web registered altered dogs: 5 ®Web registered unaltered dogs: 1 @Service dogs: 4


https://www.ellsworthmaine.gov/wp-content/uploads/2016/06/copy-request-marriage-death-birth.pdf
https://www.ellsworthmaine.gov/wp-content/uploads/2016/06/copy-request-marriage-death-birth.pdf
https://moses.informe.org/online/atv_snow/index.htm
https://moses.informe.org/online/atv_snow/index.htm
https://moses.informe.org/online/atv_snow/index.htm
https://moses.informe.org/online/atv_snow/index.htm
https://www5.informe.org/online/boat/
https://moses.informe.org/cgi-bin/online/moses_v3/index
https://moses.informe.org/cgi-bin/online/moses_v3/index
https://www1.maine.gov/cgi-bin/online/dog_license/index.pl
https://www1.maine.gov/cgi-bin/online/dog_license/index.pl
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Fire Inspector:

Code Enforcement Officer:

Dwight Tilton

Deputy Code Enforcement
Officer: Loretta Roberts

Mike Hangge

Commercial Electrical Inspector:

Ira LePage
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Code

Enf or c e me&rtl 9Re p

for the permitting of all construction and land use pro-
jects. This Department also works in close association
with the City& Planning Office, Planning Board and the

The Code Enforcement Department is responsible development and clearing within the Shoreland Zone
around all waterbodies before the commencement of any
activity. Please reach out to our office with any questions
or concerns.
It is important to realize that the Code Enforce-

Board of Appeals. The staff of the Code Enforcement

Department performs numerous inspections and site visits
during the year to ensure compliance with Federal, State

and Local rules, policies and ordinances.

Property owners, contractors and developers are

ment Department depends on the support of the City
Council, city departments and the citizens to facilitate the

enforcement of the ordinances to ensure health, safety,

asked to be especially aware of the rules/conditions for

Fees collected by the Code Enforcement Office

and welfare within the community.

Permit Type 2019 2018 2017 2016
Issued/Fees Issued/Fees Issued/Fees
Building Res. 158/$23,200.00 Res. 156/$19,606.00 Res. 136/$14,453.00 | Res. 199/$20,037.00
Com. 39/$80,545.00 Com. 23/$16.712.00 | Com. 27/$75,369.00 | Com. 30/$12,723.00
Electrical 144/$39,670.00 144/$16,209.00 165/$42,662.00 138/$6,365.00
Internal Plumbing 93/$10,110.00 96/$9,571.00 90/$7,780.00 83/$7,040.00
Septic 47/$13,647.00 47/$12,075.00 37/$9,395.00 37/$10,350.00
Sign 69/$690.00 68/$680.00 34/$340.00 71/$710.00
Land Use 6/$1200.00 8/$1600.00 4/$800.00 5/$1,000.00
Sewer Connection 28/$280.00 11/$65,244.00 10/$201,819.00 5/$2,660.00
Development Fee 13/$193,231.00 2/$21,551.00 1/$7,389.00 1/$1,672.00
New Business 2/$25.530.00 22/$220.00 13/$130.00 23/$230.00
Road Openings 17/$1,841.00 8/$375.00 6/$240.00 6/$425.00
Shoreland Permit 2/$35.00 5/$125.00
# of Inspections 801 790 811 825
Permits Issued 647 602 523 593
Fee Totals $389,979.00 $163,968.00 $360,377.00 $52,428.00
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Business, Leisure, Life.

Devel opment Services nROAA&r

In 2019, the Planning Office and Economic Development Office were consolidated into the Develop-
ment Services Department. The department consists of a Director, Planner, and Coordinator.

PLANNING OFFICE T

During 2019, the Planning Office experienced many staff changes. Earlier in the year, City Hall said
farewell to long-time City Planner Michele Gagnon and Assistant City Planner Steve Fuller. Jef Fitz-
gerald, previously Deputy Planner for the City, was hired as the new full-time Planner and Kerri Tay-
lor was internally appointed from the Water Department to the new role of Development Services Co-
ordinator, assisting both the planning and economic development offices. Sadly, at the end of 2019 Jef
became ill and his time as Planner in Ellsworth was cut short. Jef passed away in April 2020 and will
be remembered by his City Hall family for his kindness, intelligence, and genuine demeanor.

Jef itzgerald Kerri Taylor

One of the major functions of the Planning Office is to provide technical assistance to developers and
consultants preparing to submit and present projects to the Planning Board for review and approval.
The planning staff coordinates Technical Review Team (TRT) input and reports their combined analy-
sis to the Planning Board providing guidance on applicable local ordinances and other laws. They also
prepare for and staff the monthly Planning Board meetings, memorialize its deliberations, findings and
conclusions in minutes, reports and preservation of files.

The Ellsworth Planning Board reviewed sixteen and approved eleven proposals in fiscal year 2019.
These include approved projects for building 72 units of housing and preliminary discussion on more
than 50 additional residential units as well as a gravel pit. Five new building lots were also created in
2019 along with numerous adjustments to subdivision plans to make them more suitable for planned
development. Other approved changes include re-zoning of 17 parcels off Buttermilk Road to the Ur-
ban Zone so that residential development would be possible there. Another proposal to re-zone land
from the Neighborhood Zone to the Urban Zone off Lakes Lane was withdrawn by the applicant in re-
sponse to feedback from nearby residents.
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Devel opment Servidg€@sesntDiepae

The Planning Office began primarily focusing on needed additions and amendments to City ordinances.
Most crucial is the addition of regulations to help the Planning Board review anticipated applications for
large-scale solar energy systems that have been spurred on by statewide incentives. Changes to shoreland
zoning, marijuana regulations and a new comprehensive plan are also high on the list.

Another important role of the Planning Office is grant administration. The new staff have taken over man-
agement of the Enviro-Grants, one for an adult fitness area at Knowlton Park, and one for a trail extension at
Harbor Park. The Enviro-Grant program had its busiest year in 2019 with ten projects completed worth
$149,000. Six new septic systems and erosion control projects to protect area watershed accounted for most
of the activity.

Other endeavors that the planning staff worked on in 2019 involved the dam relicensing, City clean-up days,
trail improvements and maintenance, street tree replacements, bus routes and stops, Card Brook remediation
and various mapping projects.

ECONOMIC DEVELOPMENT OFFICE T

2019 also saw staffing changes in the Economic Development Office. Long-time Economic Development
Director Micki Sumpter officially retired at the end of June 2019. During the year, Micki spent time advis-
ing Janna Richards, the Economic Development Director hired in November 2018. Janna became the Devel-
opment Services Director in June 2019, though her primary focus is still on the City& economic develop-
ment functions and activities.

The Economic Development Office& mission includes attracting, retaining, expanding, and revitalizing busi-
nesses to have a deliberate positive effect with the result being an increased tax base and improved sustaina-
bility and quality of life for the City of Ellsworth. The Officeé vision is that Ellsworth will provide for a
robust and diversified economy with high quality development, balanced and healthy revenue sources, strate-
gic infrastructure, long range planning and capacity for the future, all leading to an expanded range of re-
gional choices in jobs, housing, cultural, and recreational activities.

This mission and vision provide a road map for success in Ellsworth& present and future economic develop-
ment. It draws on the previous and current work and future plans of the City, its businesses, and its citizens.
In the past year, the Office continued to focus on growing the economy and supporting business through the
following project focus areas.

Housing developments continue to expand, from affordable housing options to upscale.

Encourage retail and service-based development on major commercial corridors.

Encourage development in the City& urban core.

Expansion and support of retail, restaurant, and services in the downtown area.

Union River Center for Innovation expansion of programs and entrepreneurs/members.

Explore and research business sectors to expand upon in Ellsworth to support the economy and job
growth.

1 Enhance trail networks and green spaces, with a focus on linking housing, shopping/services, and recrea-
tion.

Market Ellsworth and its outstanding quality of life.

Develop and maintain partnerships focusing on strengthening the workforce as well as supporting general
growth and development in Ellsworth and the surrounding areas.

=A =4 =4 -4 -8 -4
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FACILITIES DEPARTMENT MISSION STATEMENT
The Facilities Department of Ellsworth City Hall is committed to providing quality maintenance and operational
support to the staff of City Hall, residents of Ellsworth, and travelers that visit our historic building. We pledge to
support City Hall by enhancing the quality of the physical facilities, while maintaining a high level of cleanliness,
and the aesthetic appeal of the building and its grounds.

In July of 2018, we completed upgrading/converting our exterior lighting at City Hall to LED&, with the exception of
the spotlights for the Dirigo Crest. We have been replacing the bulbs when the ballasts go bad, as it costs about the same
to replace a ballast as it does to buy an LED bulb and convert.

In August, Nick from Pioneer Mechanical informed me that he was closing his business and moving to North
Carolina. Nick had been doing the HVAC and plumbing work for me at City Hall, URCI, and Knowlton Park for several
years, and was an excellent technician. After researching and meeting with several companies, | decided to go with
Thayer Corp. for our HVAC needs. The library, YMCA, and Moore Community Center also contracted with Thayer.
They have an excellent reputation, and our technician Colby is a great troubleshooter. We have had very good results
with Thayer so far.

In September, we finally replaced the blue upholstered chairs in the auditorium. They had served their purpose
well, but had become hard to keep clean and the legs were starting to fail. We got a great deal on 60 black, vinyl, stacka-
ble chairs that look great, are sturdy, and much easier to keep looking good.

In October, we completed our Panic Button policy and training. We now have the buttons in strategic places
throughout the building to help insure the safety of our staff.

At the end of November, we started looking at upgrading some of our buildings to LED& through the Efficiency
of Maine Program. The state picks up 75% of the cost with the city paying the remaining 25%. In December, we secured
approval to re-lamp the URCI building with LED fixtures, which will reduce their electric consumption by 38%, trans-
lating to a $1170.00 savings per year. We also re-lamped the Transfer Station/Recycling Center at a combined savings of
$2950.00 per year.

In January of 2019, | met with Scott from Building Envelope Specialist, Inc. His company does in depth analysis
of buildings, and was suggested to us by Woodard & Curran, after consulting with them on our leaking cupola issues.
Using aerial lifts and drones, they go over every square inch of the building exterior. From there they will put together a
plan for tackling the ongoing maintenance issues with the building, complete with in-depth pictures and remedies. This
will enable us to put together a long-range plan on taking care of the issues that can plague an 85-year-old brick struc-
ture. We are hoping to have them perform their inspection sometime in the summer of 2019.

James and | both look forward to another year of maintaining and caring for this grand old building and its
grounds. We take a lot of pride in what we do, and we hope it shows. If you have any questions, comments, or concerns,
please do not hesitate to contact me at 669-6617 or sjoyal@ellsworthmaine.gov.

Respectfully submitted: Steve Joyal, Facilities Manager

Do you knowihwhgdheElsas st mas tree in EIIl sworth? W
here at City Hall! OQOur Christmas tree sits in
Il i ght s, blue up lighting, and white iIcicles a
the cupola is changed to reflect di f fserDeanyt, hGr
St ®Bsathayy, Orange for Hall oween, etc.
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The Finance Department consists of seven employees and maintains financial funds for the en-
tire City including the Water Department and Wastewater Department. The office is also re-
sponsible for the collection of all property taxes, motor vehicle and boat excise taxes, Solid
Waste Department billing and collections, as well as other various revenues from other general
City operations. In addition to these activities, the Treasurer& Office is responsible for main-
taining City investments, reserve funds, project financing, as well as, maintaining payroll, per-
sonnel records, accounts payable, and project management. The Finance Department strives to
maintain a reputable, customer-oriented attitude of friendly service while managing a high vol-
ume of activity.

Finances

In FY 2019, the City Council approved a gross budget of $12,894,865 T an decrease of
$104,870 from FY 2018. This budget is comprised of $12,423,684 for the City and $471,281
for the County budget. The City Council also approved a gross budget of $1,392,500 for the
Water Department (a increase of $223,089) and $1,897,357 for the Wastewater Department (an
increase of $65,687). The Water Department and Wastewater Department are self-supporting
and do not require tax dollars to operate.

The FY 2019 Ellsworth School budget was funded at $11,393,488- an increase of $272,711
from FY 2018.

Fund Balance

Fund balance is the difference between assets and liabilities in the governmental funds balance
sheet. This information is one of the most widely utilized elements of state and local govern-
ment financial statements. It is essential that governments maintain adequate levels of fund
balance to mitigate risks and provide a back up for revenue shortfalls or unforeseen emergency
situations.

Accordingly, in order to maintain financial stability, the City has established a policy to main-
tain an a minimum unassigned fund balance in its General Fund ranging from 10 to 20 percent
of the previous fiscal year& actual gross City& expenditures. This minimum fund balance is

used to maintain a budget stabilization commitment.

The City® current unassigned fund balance stands at a healthy19.81 percent. It is important for
the City to maintain an adequate fund balance for many reasons. A good fund balance and cash
flow allows the City to, not only pay its bills in a timely manner but helps in securing a good
rating when applying for bond funds, thus securing a lesser interest rate. Most importantly, it
creates a cushion for emergency funds in unforeseen circumstances.
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Long-Term Liabilities

At the end of the current fiscal year, the City of Ellsworth had total long-term debt of
$40,139,178. Of this amount, $9,991,133 is remaining for road construction projects,
Moore Community Center construction, Knowlton Park construction, refinancing, and
financial software; $9,118,449 for business-type activities; and $21,029,596 for the
School Department.

State statutes limit the amount of general obligation debt a municipality may issue to
15% of its total state assessed valuation. The current debt limitation for the City of Ells-
worth is $162,682,000 far exceeding the City& outstanding general obligation debt.

Reserve Funds

The Finance Office maintains 23 reserve funds totaling $1,385,372 for the City, Water
Department, and Wastewater Department. These funds are controlled by the City Coun-
cil and are for capital purchases only.

Capital Assets

The City of Ellsworth® capital assets for its governmental type activities as of June 30,
2019 amounts to $68,969,907 and $32,460,223 for its business-type activities. This in-
vestment in capital assets includes land, buildings and improvements, vehicles, machin-
ery and equipment, and infrastructure. The City of Ellsworth maintains a capital im-
provement fund for the purpose of replacing and acquiring new assets and reconstruction
of infrastructure. The City maintains a ten year capital improvement plan for both gov-
ernmental and business-type activities for budgetary planning of this fund.

Taxes

In FY 2019, 9,057 real estate and personal property tax bills were mailed for a net total
tax levy of $19,800,738. Taxes are collected in two installments - one in September and
one in March. As of June 30, 2019, 95.63% of the total commitment was collected with
693 remaining tax liens recorded.

alr
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Ellsworth Fire Department Mission Statement

:Th ElIl sworth Fire Department is committed to prote(ytrmmng t
iha m. We are a team of dedicated professionals bounsloﬁ*"y (o]
xensure the health, safety and well being of all wéofmidnmmngut
* an emergency that could have been prevented. To accod®l i s
iprof|0|ency in the areas of fire prevention, publcivce epdafcta tc
: pants in our community and serve as role model s f&r t
***********************************************************************

The Ellsworth Fire Department is comprised of; 1 Fire Chief, 1 Deputy Fire Chief, 1 Fire Inspector, 3 Cap-
tains, 9 career Firefighters, 1 Administrative Assistant, 1 Paid on Call Captain and 10 Paid on Call Firefighters
and support personnel.

The Chief, Deputy Chief, Fire Inspector and Administrative Assistant work week days. Emergency response is
provided 24 hours a day by 1 captain and 3 firefighters per shift. The Paid on Call staff responds to emergen-
cies when available.

In 2019 the Ellsworth Fire Department responded to 629 requests for service.

In the fall, 7 staff members completed Emergency Medical Technician training. This class ran every Tuesday
from 8am-4:30 PM with some Saturday classes sprinkled in for good measure from September through De-
cember. With this training crews are better prepared to respond to the ever growing requests for emergency
responses.

A new gear washer/extractor and dryer have been purchased and installed in the fire station. This gear extrac-
tor will enable us to better clean and dry turnout gear in the hopes of reducing the chances of certain cancers.
These two very important pieces of equipment were made possible by local grant funding with no cost to tax-
payers.

A proposed new Public Safety Building plan has been put on hold due to the high projected costs of construc-
tion. As an alternative to a new Public Safety Building it is being suggested the city investigates the feasibility
of providing fire substations north and west of the city. As the city grows, the need for providing adequate
essential public safety services increases as well.

Respectfully submitted,
Chief Richard Tupper
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A General Assistance Program is available in every city and town in Maine for the purpose of provid-
ing assistance to those individuals or families who find themselves unable to provide for their basic needs.
Many unanticipated and unexpected events can happen that could put someone in a trying situation. The first
thing one should check into is the possibility of family members lending a helping hand. After exploring that
option, visit the nearest Department of Health and Human Services office (1-800-606-0215) where applica-
tions are available for food stamps, TANF (Temporary Assistance to Needy Families), ASPIRE (Additional
Support for People In Retraining and Employment), and other emergency assistance programs. Loaves
& Fishes (in Ellsworth), the Pantry (in Blue Hill) and the Emmaus Center (in downtown Ellsworth), all help
with food if requested. LIHEAP (Low-Income Home Energy Assistance Program / 1-800-452-4668) and
DCP (Downeast Community Partners / (207)-664-2424) help eligible clients with their heating needs during
the winter months. The MDI Housing Authority (207)-288-4770 helps with subsidized housing.

The Emmaus Center, (our local shelter) has served the general public for the past 20 years, providing
help to residents and non-residents in need of temporary or emergency shelter, food, help in finding work, ap-
plying for subsidized housing, etc. As previously stated, the General Assistance Program at City Hall is here
to help those eligible with many of these same needs. There is an application which is filled out during an in-
terview. The GA Administrator has 24 hours in which to make a determination of eligibility (based on criteria

as determined by the Federal Government and State law) and grant assistance if the applicant is found to be

eligible.

The City of Ellsworth has also created an Emergency Fuel Discretionary Fund for Ellsworth residents that
do not qualify through the regular General Assistance Program, but are struggling to stay warm and on top of heating
bills. Donations for this fund are accepted from any resident or business wishing to help. Money donated will be
used strictly for the Discretionary Fuel Fund. If you are interested in donating to this fund or find yourself in need of
applying for this assistance you may contact Ellsworth City Hall at 669-6630.

TOTAL BY CATEG®RYO018 to June 2019

ELEC- HSE/ MEDI-
MONTH FOOD HOUSING HEAT TRIC PERS CAL MISC. TOTALS
JULY
AUG $30.[{0801590. 00 $16 20|.
SEPT $3327|. 00 $180f00 $3507].
OCT $795] 008795
NOV $721[100 $721
DEC $44.]00 $546] 08166 30 $756
JAN $2597. 00242 68 $2839]|.
FEB $866108169) 95 $10 35|
MAR $1171]. 00 $795] 0868196 6.
APR $1232]. 26 $1232].
MAY $1635|. 63 $16 35|
JUNE $1235|. 63 $12 35|
TOTALS $44.]100313331. 3378 [98310) 0590[. 00 0] $1590]|. 807341
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We encourage you to spend some of your free time at the
City of Ellsworth Harbor Park & Marina! The Union River
and surrounding area is teaming with wild life including
osprey, eagles, and pods of harbor seals. On occasion you
will see deer or bears wandering the western side of the
harbor. Harbor Park & Marina is open from May 15" to
October 15", seven days a week from 8AM to 5PM.

Adam Wilson is the Harbormaster. He has been employed
with the City of Ellsworth since 1999, but became Harbor-
master in 2013. Adam works alongside his assistant, John

Babine.

The Harbormaster® job responsibilities include an array of many different tasks. On a daily basis he assists
boaters and park users, maintains the harbor and facilities, schedules events for the gazebo and much more.
Mooring inspections as well as overseeing mooring placement is another task for the Harbormaster. The Har-
bormaster works with local organizations to help promote the use of the harbor, along with helping to promote
events taking place at the harbor. Some events that have taken place at the harbor include the free summer wa-
terfront concerts on Friday nights, the Ellsworth Concert Band performances on Wednesday nights, weddings,
family reunions, company picnics, etc. No matter what the occasion, Harbor Park & Marina provides a unique
setting and atmosphere for all who visit.

In past years, during the first part of May, all of the floats, docks and slips were re
-installed at the harbor but thanks to a grant we were able to obtain, we installed
Ice Eaters. The Ice Eaters allowed us to leave both of the main docks in over the
winter without damage to them or the pilings. There are 11 floats in the boat
launch area. A0 dock is the main dock which consists of two large gangway
ramps that provide access to the 130ft long concrete dock. This dock has a gas
pump, water and shore power hookup that are available for boaters. fiBo dock is
150ft long and also has a ramp. This dock has 11 slips; 7 slips that are 30ft long
and 3 slips that are 25ft long and one that is 18ft long. Also on fiBo dock is a
pump-out-station that is available to all boaters free of charge. This free service is
offered because it is important to the City and the State of Maine for our waters to
stay clean. Ten of the slips have potable water and power hookups. The State of
Maine provides us with nine floats. These floats line the boat launching ramp.
All of the float docks and launch ramps are still seasonal and need to be removed
at the end of the season, which is mid-October.

As with any beautiful spot, Ellsworth& Harbor Park & Marina has seen a growing number of visitors. Wheth-
er you have just enough time to have a quick lunch or are able to take the time to stop, relax and enjoy the
view, people from near and far are enjoying this scenic location. Boaters, nature lovers, leaf peepers, tourists,
and locals alike will find that there is always something happening at Harbor Park & Marina. The large gaze-
bo overlooks the Union River and in the gazebo area there are 5 park benches, charcoal grills and numerous
picnic tables for your convenience.
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Climate Ride Northeast which is a nonprofit group stopped and enjoyed Harbor Park by using the Park as a pit
stop for over 100 bicyclists on their 5 day 390 mile trip®

The Ellsworth Concert Band performed 6 Wednesday night concerts and the Summer Waterfront Concert Series
performed 8 Friday night concerts.

Thank you to the Ellsworth Garden Club for replanting the flower garden and filling it with beautiful plants which
have bloomed all season.

9,256 gallons of fuel were sold this fiscal year to boaters. We have a large diversity of boaters. Some come from
as far away as Florida. We also have local traffic which comes from Mount Desert Island and the Blue Hill area.
One specific group has made Ellsworth Harbor their yearly destination. The Down East Yacht Club from
Boothbay Harbor made their annual voyage during the end of June this year.

We had a great season with our boat slips, docks, floats and moorings spots nearly filled to capacity due to the
favorable boating weather.

Thank you to the City staff for all the help with taking applications and assisting with reports; the Public Works
crew for mowing the lawn and removing the trash and the Harbor Commission for all your support. We would
not have such a beautiful well running Harbor/Park without all of their help!

Submitted by: Adam Wilson, Harbormaster

HARBOR SBEAMAGN1I5TH TO OCIBBMER QdSMHMYS A WEE
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The EIIl sworth Public Library is a vibrant
educating and inspiring the people
Fiscal Year 2019 was a record year for library programs, with our highest event attendance ever rec-
orded. We hosted almost 800 educational and recreational programs for all ages, and over 13,000 people
attended a program. These ranged from preschool story times to book groups, lectures, and game groups.
We also welcomed over 83,000 people into our building throughout the year, and our materials circulated
over 124,000 times.
Two of our library trustees, Jane McLetchie and Martha Nordstrom, moved away from the area so
had to resign from the board in 2019. We welcomed two new trustees, Craig MacDonald and Ann Dyer,
later in 2019. We thank Jane and Martha for their service to the library.
As | write this in spring 2020, we are in the midst of the COVID-19 pandemic. Library staff have
pivoted quickly to enhance our virtual service offerings. We offer e-books, streaming video, digital maga-
zines and music, and more. We are also offering many virtual programs for all ages, and anticipate continu-
ing to do that for some time. As of this writing, we are providing print books and DVDs for pickup upon
request and hope to welcome the public back into the building soon, with safety measures in effect. While
the way people use the library is changing, we are committed to continuing
to meet community needs as effectively and safely as we can. Libraries are O\ -
especially needed during an economic downturn, and we look forward to N \/‘ - ”Sworth
addressing these new challenges creatively. Please feel free to get in touch = ey d
— Public

with any questions or suggestions. o sl |
Thank you to the City of Ellsworth for your support for our library ’

@ Library

Library Trustees:  Ronald Fortier-Chairman, Anne Lusby-Treasurer, Jane McLetchie-Secretary,

and the many services and resources we provide!
Martha Nordstrom and Spencer Patterson King

Amy Wisehart, Director awisehart@ellsworthlibrary.net

Library Staff:
Amy Wisehart - Director

Sandy Abbott - Assistant Director Cheryl Flanders - Youth Services Circulation

Keli Gancos - Youth Services Librarian Charlene Clemons - Special Collections/Cataloging
Abby Morrow - Community Engagement Librarian Neil Sands - Circulation

Edmund Murray - Custodian Avery Garrod - Youth Services Circulation

Mary McKillop - Circulation Carol Lynch - Richards - Summer Circulation
Allegra Pellerano - Interlibrary Loan Kate Walls - Summer Circulation

Library Hours: Mon., Tue. & Fri. 9am T 5pm / Wed. & Thu. 9ama8pm / Sat. 9am T 2pm

(NOTE: Services and hours have changed during the COVID-19 Pandemic. See the Library® website for
the most up to date information.)

Ellsworth Public Library, 20 State Street, Ellsworth, ME 04605
207-667-6363 - www.ellsworthlibrary.net
Check out the scheduwleec iacfl | e®m e phtes gcehti nh&dF
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The Ellsworth Police Department is made up of the following police officers: Chief Glenn M. Moshier, Captain
Troy Bires, Sgt. Shawn Willey, Sgt. Chad Wilmot, Corporal Shawn Merchant, Corporal Kelvin Mote, Det. Chris Smith,
Det. Andrew Weatherbee, Officer Amie Torrey, Officer Toni Ryan, , Officer Joshua Steward, Officer Jon Mahon, Of-
ficer John Stanley, Officer Adam Bouchard, Officer Brian Smith, Officer Robert Angelo, Officer James Hassard and
Reserve Sgt. Fred Ehrlenbach. Dispatch personnel are as follows: Dispatcher Barb Bailey, Dispatcher Emily Finson,
and Dispatcher Katie Dakin.

The City of Ellsworth serves as the County seat for Hancock County and is a service center for the ADowneast
Regiono of the State. In addition, the City sees a large influx of traffic during the summer and fall from tourists visiting
the many attractions in the region. On any given day, the number of people in the City far exceeds its year round popu-
lation due to the fact that it is a regional hub.

ELLSWORTH POLICE DEPARTMENT
MISSION STATEMENT
Our mission is to provide the highest quality police services to our community and to protect the rights of all guaranteed
by the Constitution of the United States, the Laws of the State of Maine, and the Ordinances of the City of Ellsworth. We
are dedicated to maintaining a safe community by reducing crime and fear of crime, and protecting life and property. We
will work in partnership with our Community to solve problems and enhance the quality of life in our City.
Statement of Values
We, the Ellsworth Police Department, have dedicated ourselves to public service. By choosing a career in law enforce-
ment we recognize the community holds us to the highest standards of conduct. We will preserve public trust through our
commitment to the following values:
Integrity
Our community has entrusted us with tremendous authority and expects that we will do what is right in matters of personal
and professional integrity. We will adhere to the moral and ethical standards of our profession and maintain the public
trust at all times. We recognize and respect all people as individuals and will hold ourselves to the highest standards and
the Law Enforcement Code of Ethics.
Professionalism
We are committed to maintaining an environment that promotes and encourages continued professional development
through quality recruitment, education and training. We will seek continuous improvement in everything we do and will
continue to utilize the most current techniques, equipment and best practices of our chosen profession.
Community Service
We will strive to meet the challenge of protecting our citizens and will be responsive to the needs of our community. We
recognize that to be an effective law enforcement agency, we must be flexible to the needs of our community. We will
welcome and seek feedback and an active partnership with the community in carrying out our responsibilities. We will
show compassion and respect to all those we deal with.

The Police Department Facebook page continued to serve as a platform to increase community interaction. De-
partment went live with another community notification system using the twitter application. The twitter ac-
count is used for immediate incidents unfolding, road closing or other community concerns. Members of the
public can get these notifications either through their twitter account by following the Ellsworth Police Depart-
ment or can review them as text messages on their data phones. Citizens wanting more information on how to
start following the Ellsworth Police Department on twitter are encouraged to call for further information
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Specialty Services

Members of the Department continue to provide a variety of specialty services above and beyond their
normal duties.

The department continues to work with Healthy Acadia to facilitate the Project Hope Program which as-
sists folks with opioid addiction to find treatment programs. To date the program as assisted over 100 residence by
providing lifesaving treatment.

Chief. Glenn Moshier and Sgt. Chad Wilmot are members of the Hancock County Technical Center Law
Enforcement Advisory Board; both officers assist the program by providing instruction on a variety of topics and
participating in the student ride along program. Many other officers participated in the ride-along program as well
which help to give students an accurate picture about a career in Law Enforcement.

Officer Toni Ryan is currently assigned to the Hancock County Drug Task Force, which was funded by
the County Commissioners and started on January 1, 2004. The task force is made up of members from the Ells-
worth Police Department, Mount Desert Police Department and the Hancock County Sheriff& Office.

Sgt. Chad Wilmot continued to provide crash reconstruction services this year, which requires advanced
training and state certification.

Corporal Shawn Merchant teaches the D.A.R.E. program to our 5" grade students at EEMS. The program
works to provide students with the empowerment to respect others and choose to lead lives free from violence,
substance abuse and other dangerous behaviors.

Officer Amie Torrey is currently serving as the School Resource Officer. She splits her time between the
three Ellsworth area schools. She has become a valuable resource for the faculty and students and has served in
many different roles during her time in the schools.

Sgt. Shawn Willey has been handling K9 Chase since June of 2012. Chase is a 6 year old Belgian Mali-
nois. The team completes required monthly training with Law Enforcement Dogs of Maine. The team is certified
in Patrol Functions and Drug Detection under Maine Criminal Justice requirements.

Officer Joshua Steward is a member of the county wide Domestic Violence offender task force which
seeks out domestic violence and other violent offenders and conducts bail and probation checks on them.

Chief Moshier, Corporal Mote and Officer Brian Smith all completed threat assessments and conducted
work place violence trainings for area businesses.

Our dispatchers continue to serve as a lifeline for members in our community who take advantage of our
daily friendly caller service. We began this program over two years ago to ensure that members of our communi-
ty, who live alone, and their families can be reassured that if something happens to their family member the police
department will check in on them if they unable to call in as expected.

Corporal Merchant coordinates the Law Enforcement Torch Run and other events for Special Olympics.

Trainin

Officers a?e required by law to maintain certain levels of ongoing training. All sworn personnel are re-
quired to obtain at least 40 hours of training every two years. Included are training yearly in firearms, new law
and case law updates. The department recognizes that training is extremely important and strives to keep officers
trained beyond the minimum standards. Officers are frequently sent to training courses that cover a variety of dif-
ferent areas of law enforcement and community policing topics.

Traffic Crashes

Officers from the Ellsworth Police Department responded to and investigated 733 traffic crashes last fiscal
year. Of the 705 crashes, 625 involved property damage, 80 involved personal injury. Officers continue to en-
force traffic laws in an effort to reduce traffic crashes and promote voluntary compliance. Last year, Officers
from the Ellsworth Police Department stopped 5,118 cars or an average of almost 14 motorists each day.
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Call s for Service

One of the primary responsibilities for officers of the Ellsworth Police Department is to respond to
emergency calls, citizen complaints and questions from the public. Officers responded to 7,501 calls for
service this past year. Among these are 705 Motor Vehicle Crashes, 7 drug overdose complaints and 106

Domestics. | have listed in the chart several of the higher call volume cases.

False Alarms 299 Theft 190
Motor Vehicle Crashes 705 Trespassing 140
Animal Complaint 287 False 911 Calls 523
Assault 36 DUI 41
Check Well Being 262 Harassment 149
Motor Vehicle Complaint 579 Domestic 106
Suspicious Activity 276 Burglary 9
Juvenile Problem 41 Disorderly Conduct 143
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8 PUBLIC WORKS TWHAT IS IT?

Definition: works (such as schools, highways, docks) constructed for public use or enjoyment especially

when financed and owned by the government

8 WHAT DOES IT MEAN TO YOU?

The Key things the Ellsworth Public Works Department does for its
citizens are:
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Plow/Sand roads in winter

Ditching, Culvert replacement and storm water control
Street sweeping

Grading of gravel roads

Pothole patching/pavement patching

Roadway signs T Install and Maintenance

Trash container maintenance T Downtown, Harbor, Knowl-
ton Park and Demeyer fields.

Mowing/leaf clean up city properties T City Hall , Demeyer
Fields, Wilson Field, Harbor, URCI Building , Cemeteries , Parks , and other various locations
Roadside Mowing along city maintained roads

Float/Dock installs at Green Lake boat launch and Harbor Park

Excavation/Digging for other city departments as needed to maintain/fix broken facilities.

8 The Ellsworth Public Works Department is housed at 526 Main Street, where it has been since 1956. The
Crew normal working hours are from 6:00 a.m. to 3:30 p.m. The department is made up of fourteen
fulltime employees including Public Works Director, Lisa Sekulich and Highway Foreman Bernie Hus-
sey. The public works crew members have numerous years of experience in road and groundwork con-
struction, road and site maintenance, vehicle maintenance, welding and of course snow plowing!

8 The Ellsworth Public Works Department has an Ad-
ministrative Program Coordinator who acts as liaison
between the public and the Public Works Director/
Public Works Foreman. You may call the Adminis-
trative Program Coordinator, Marcia Monk at 669-
6619 to report Public Works issues or use our online
reporting system (Fix It) available on the City&

Website. You will see the Fix It button in the upper Bl A .
right hand corner of the home page. f Choice for Business, Leisure ond L

Feb 5th 2020 Boil Water Order LIFTED for
Birch Ave, Fox St and Violas Way

R ¢
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The City of Ellsworth has been designated as an Urban Compact City. The Urban Compact designation is due to
the fact that Ellsworth has a population size of over 7,500 according to the 2010 census. This also means that the
City and subsequently the Public Works Department are now responsible for the maintenance of primary road ar-
teries that were once under MDOT jurisdiction. The City now has a total of almost 125 lane miles to maintain,
spread out over a land mass area of almost 95 square miles, which makes Ellsworth one of the flargesto Cities on
the eastern seaboard (in land mass)!

Public Works Director, Sekulich, has worked for the City of Ellsworth for almost 2 years now. Lisa oversees the
Public Works, Water and Wastewater Departments, as well as the Transfer Station and Harbor Park & Marina.
Bernie Hussey is the Highway Foreman for the City of Ellsworth. Bernie has worked for the City of Ellsworth for
a total of 35 years. Bernie is the direct supervisor for the Public Works Highway crew.

Projects Worked on for FY 2019:

Prep and finish work on roads paved this and last season T culvert replacements, ditching, shoulder work,
driveway leveling, resetting granite curb, lowering and raising structure/frames, etc . On portions of T
Commerce Park , Guptil Farm Rd , Branch Pond Rd , Winkumpaugh Rd, Fairground Rd, Hancock St and
curb replacement locations .

Screen gravel at city pit T for use in grading roads and filling potholes on gravel roads in winter

Ditching T sections of Winkumpaugh, Gary Moore Rd, Branch Pond , Third St , Sunset Park , Happy
Town, Twin Hills Atlantic Hwy and Clearwater Way .

Culvert Replacements/Installs : Various Driveways throughout town, Nicolin Rd ( 3 ft pipe at the wet-
lands ) , Winkumpaugh at County Way ( new cross pipe installed ) and existing pipe extended .

Assist Water and Waste Water Departments with water leaks/ pipe issues on Church St, Oak St, Mt View
Drive, Hillside Dr, and Birch Ave . Including repairs to mains and then repair to roadway disturbed.

Helped regrade, add large rock and then reestablish grass/plants at Merrill Park .

Various driveway and shoulder wash-out repairs- including major washouts during winter months on Red
Bridge Rd, Winkumpaugh, Happytown Rd, Grandview Dr, Spindle Rd, Oak St and Main St due to winter
rain storms and icing .

Dirt Road repairs due to excessive Mud during spring on Nicolin Rd, Happy Town Rd, Winkumpaugh.
Dug up ice to get water flowing and steam culverts during winter at various locations throughout the city.

Assisted in citywide roadside cleanup efforts with the Green Action Team by picking up yellow trash bags
for 2.5 days as the cleanup efforts by citizens was underway.

Equipment maintenance, repairs, and prep for seasonal changes.

Plowing, Salting and Sanding for FY 2019:

November 2018 T1 1/ 1 6, 11/ 20, 11/
December 2018- 12/2, 12/17, 12/18, 12/21, 12/28

January 2019-1/5, 1/8, 1/19, 1/20, 1/21, 1/22, 1/30, 1/31
February 2019- 2/4, 2/7, 2/12, 2/13, 2/15, 2/24

March 2019- 3/4, 3/10, 3/11

April 2019- 4/3, 4/8, 4/9, 4/10
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8 Our crew plows all the city parking lots, the Transfer Station, Fire Training Site, the Moore Community
Center, Knowlton Park, Harbor Park, Union River Center for Innovation and Ellsworth Public Library.
The crew also plows the city sidewalks, including the Main Street area. All of the snow we remove from
the downtown area is then put into the city parking lots. When the weather decides to cooperate and give
us a break from plowing we then haul the snow from the parking lots to our pit and dump the snow there

8 Local Roads/ Maintenance Paving for FY 2019:
Paving was done on the following roads this season : ( some
just a portion of the road was completed )

Winkumpaugh Rd

Branch Pond Rd

Fairground Rd

Hancock St

HMA curb patches T various locations

8 The Ellsworth Public Works Department would like to
thank the citizens of Ellsworth, City Administration, and all
of the other City departments for their assistance and pa-
tience this last year. Please remember to exercise caution on
the City® roadways during inclement weather and where
our crews are out working.
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He i-Ndo = | Grindl e, Registrar of Vote
KaTina D. Howes, Deputy Registrar of Vot
Marcia Monk, Deputy Registrar of Voters

AL A A A S

November 06, 2018 - State Referendum Election and Municipal Election

State Referendum Election
Total Ballots Cast: 3,766 Total Registered Voters: 6,010 % of Voter Turnout: 62.66%

Municipal Election

Total Ballots Cast: 3,700 Total Registered Voters: 6,010 % of Voter Turnout: 61.56%
Total absentee ballots issued: 1,019

Total absentee ballots returned: 968

Total absentee ballots issued to Oversee voters by the State: 17

June 11, 2019 - Municipal Election
Municipal Election

Total Ballots Cast: 301 Total Registered Voters: 6,190 % of Voter Turnout: 4.86%
Total absentee ballots issued: 31

Residents of Ellsworth and Fletchers Landing Township can register and vote at their designated ward even on Election
Day:

Ward One Ward Two
1 City Hall Plaza 2" floor Auditorium 283 State Street T Community of Christ Church
(Downtown Area east side of the Union River) (North Street, Ellsworth Falls, and Fletchers Landing Township)
Ward Three Ward Four
867 Bangor Road - Maine Coast Baptist Church Gymnasium 1 City Hall Plaza 1* floor Council Chambers
(North Ellsworth) (Bridge Hill area west side of the Union River)
|l nterested in performing a civic duty and
hel p with the election@BpNotensng War ds | foua
izensin equal numbers from all Political Parties are needed to; register voters, check names off
the voter registration |ist, hand out ball
imum wage per hour rateis paid and all day and 1/2 day shiftsare available. Get involved, be -
come part of the process.
Il f you are interested pleé&aé®6tall t he

k3

FUN FACT! Did you know: Accordingto 6 ¢ A (!t S2-H@méll0Absentee Ballot requests
must be received by the Municipal Clerk by the close of business 3 business days before an
Election, unless special circumstances exist?
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The IT department has two employees and we support ap-
proximately 100 employees in all City departments including the

_ il at least one piece of network connected equipment. We are respon-
- M sible for all aspects of technology including but not limited to
computers, servers, firewalls, backup and recovery, information
security, phones, networking equipment, low voltage and fiber op-
tic cabling, the municipal fiber network, security cameras, traffic
signal maintenance, government access channel, website mainte-
nance and numerous software platforms. Additionally we also pro-
| vide high level support to the school department by assisting them
with their servers, core fiber network and firewall. We are proud to
_| say that we handle almost all of our technology needs in house and
outsource very little.

We maintain around 150 end user devices (desktops, lap-
tops and cell phones), approx. 40 virtual servers and 10 physical
servers, 3 network storage appliances, 35 network printers and
copiers, 80 network switches, routers and wireless bridge devices,
88 security cameras, 80 land line phones attached to 3 different

: PBX systems, 45 wireless access points, 4.5 miles of fiber net-
work, 12 traffic signals and at least 64 unique software applications.

FY2019 was again a busy year for the City& Technology Department. One of our many accomplish-
ments was the completion of migrating many of our fiber optic circuits to locally owned Union River Tele-
phone Company as well as installing some City owned circuits in other areas.

Another major project for us was the installation of our new server infrastructure. The new hardware
will increase the reliability of the City& and School& network systems and also decrease complexity and
time needed to manage those systems.

In our constant effort to keep folks informed, we live broadcast City Council, School Board and Plan
ning Board meetings on Spectrum Cable Channel 7, Facebook and YouTube. These recordings also remain
on our Facebook and YouTube pages so they can be watched at anytime in the future. We also post these
meetings as events on our Facebook and webpage so people can be informed of scheduled meetings well in
advance. Our website is www.ellsworthmaine.gov and you can find us on Facebook at www.facebook.com/
ellsworthme We also have a live streaming camera on the City Hall Cupola you can access on our YouTube
page.

The City& website has lots of great information available to residents and businesses 24/7. We main-
tain an online GIS system that has information on City tax maps, property record cards and zoning infor-
mation. We have an excise tax estimator that allows you to estimate your vehicle excise tax payment and you
can also pay your water, sewer or tax bill online using our self-serve portal. We also have links to the State of
Maine site that allow you to register your dog, motor vehicle, boat or ATV. Just visit us at
www.ellsworthmaine.gov and choose the Online Services menu.

As always we welcome your thoughts and suggestions so please reach out to us at any time. We are
located at City Hall and you can e-mail jingalls@ellsworthmaine.gov or reach us by phone at 669-6600.
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Transfer Station
Wen Will ey

Recycling Center
Eric Beat son
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OPERATIONS:

Two full-time employees staff the
Transfer Station & Recycling Center. These

employees are responsible for overseeing the

deliveries of solid waste and recyclables, di-
recting customers to the appropriate disposal

areas and assisting individuals who are physi-
cally unable to remove debris themselves,

coordinating the pick-up of solid waste and
recycling, providing a computer generated

invoice for each solid waste customer, and

performing necessary maintenance on the
facilities and equipment to keep the operations

running. This year new energy efficient LED
lights were installed throughout the facility

and two large compactors at the transfer sta-

tion facility were replaced.

RECYCLING:

Transfer

HOURS OF OPERATION
SUNDAY CLOSED
MONDAY CLOSED
TUESDAY 800AMT4 : BND
WEDNESDAY 12.00PM T4 : BN
THURSDAY 8 00AMT4 : BND
FRIDAY 8.00AMT4 : BND
SATURDAY 8:00AMT4 : BN
CONTACT NUMBERS
TRANSFER STATION AND
RECYCLING CENTER 667-1181
LOCATION
The Transfer Station and Recycling Center are located at 11
Industrial Way. This is in the Boggy Brook Industrial Park off
Route 1A, where Route 180 (Mariaville Road) intersects with
Route 1A (Bangor Road) near the Dead River Propane Tanks
and across the street from the Maine State Police Barracks.

SOLID WASTE:

Ellsworth sends its trash to the Penobscot Energy Recovery
Company (PERC) a waste to energy company that turns our

solid waste into electricity. Many of the items we dispose

of are considered Class A fuels which creates more electric-

ity at the facility. The PERC facility is an award winning
facility that keeps our waste from being disposed of in a

landfill.

ROADSIDE CLEAN UP:
The City of Ellsworth,

with the help of Green
Plan Committee mem-
bers participated in a
roadside clean up ef-
fortin the spring. A
group of volunteers
went around the city
cleaning up roadside
trash and then as part
of a week long indi-

vidual roadside clean

up effort we were able to dispose of over 200 large trash
bags full of roadside trash as well as some large items that
were found on the side of the road. We hope to partake in

the event again next year with even greater success.

How Ellsworth Recycles: Currently we are a mem-
ber of the Maine Resource Recovery Association (MRRA),
which helps us manage and find a market to sell our recycla-
bles. Through MRRA, we are able to sell the materials in a
manner that helps pay for part of our recycling program. This
year due to market changes, we had to make the hard decision

to reduce the amount/types of items we can accept and process

for recycling based on what the market is able to accept. The
City of Ellsworth accepts recyclables from Acadia Disposal

District (ADD). By accepting the recyclables from ADD, the

City receives $26,000, plus 20% of the revenues generated

from their recyclables. ADD receives the remaining 80% of the

revenues.
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Welcome back for another installment of our Annual Report. My name is Mike Harris, | am the
Superintendent of the Wastewater Department and as stated above, this report will recap the year that was
2019 as well as give a glimpse into the future and what is to come.

Another year has passed for the Ellsworth Wastewater Department and | would like to take a mo-
ment to look at some of the events that transpired during that time.

As it turns out 2019 was another successful year for the Ellsworth Wastewater Department. We
treated 230,000,000 gallons of wastewater last year. We also received and treated 5,711,300 gallons of
septage and other hauled wastes. We have not had any change in staff over the last year. The last year
was extremely busy for the wastewater department. We completed our SCADA computer system up-
grade. We have also undertaken a major upgrade to our Water St. pump station to increase its capacity
and address efficiency and safety issues. The new JAX (Jackson Laboratories) facility started up and we
are treating their flow with no issues so far. We have also started investing in doing a better job maintain-
ing our collection system. We have purchased an attachment for our Bobcat tractor that allows us to cut
the pavement around a manhole, and remove the manhole rim and cover for replacement. We are also
evaluating the possible purchase of a Vacuum/Jetter truck for cleaning the main lines in the sewer system.
Development has been booming in Ellsworth and we have been actively working with developers, large
and small, in helping them address the construction of infrastructure and integrating it into our collection
system. The Ellsworth Wastewater Treatment Facility continuously produced quality effluent while stay-
ing well within our permit limits issued by United States Environmental Protection Agency overseen lo-
cally by the Maine Department of Environmental Protection.

Moving forward we have two major projects on the horizon. The first is upgrading the High Street
pump station. That station is getting major pressure from the addition of the JAX (Jackson Laboratory)
facility and another 48 unit apartment complex that is currently under construction which will also come
to that station. The High Street corridor up to Myrick Street has the potential for major growth that will
be inhibited if we do not have the pumping capacity to handle it. The other project is an upgrade to our
dewatering operation at the treatment plant. With our hauled sludge and septage intake growing every
year we need to increase our capacity to take in and handle the product. A revenue stream that we origi-
nally estimated at $10,000 dollars in revenue brought in $291,000 dollars in 2019. The projection for
2020 based on early numbers suggest we will surpass that.

So there you go ladies and gentlemen another chapter of the Ellsworth Wastewater Annual Report
is complete. | look forward to leading our department into another successful year of growth and develop-
ment while continuing our mission within the City of Ellsworth. For more information on the Wastewater
Department and crew please visit the City of Ellsworth website at http://www.ellsworthmaine.gov/.
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The mission of the Ellsworth Water Department
Is to provide residents, businesses, and visitors with
a safe and dependable supply of drinking water. We
wish for you to understand the efforts we make 365
days a year to continually improve our water quality
through watershed protection efforts, the latest
treatment technologies and continually updated de-
livery processes and systems. The source of Ells-
worth& drinking (and fire suppression) water is
Branch Lake, a clean 2,900 acre lake sandwiched
between US Route 1 and Route 1A, completely
within the City& boundaries. Consideration must
also be given to the 30.6 square miles of land in
Dedham, Orland, and Ellsworth that makes up the
watershed area surrounding Branch Lake and the
rain and snowfall that drains into the lake, since this
precipitation both filters through & runs off the land
and into the lake and has an effect on the quality of
the water. From the lower of two Branch Lake ba-
sins, we take in water and add aluminum chloride to
coagulate small particles. This water is cleaned as it
passes through our filters. After filtration, the water
passes through a UV chamber, we add chlorine
bleach to disinfect the water, caustic soda to reduce
pipe corrosion, and a fluoride compound to reduce
tooth decay. The water is then stored in three stand-
pipes throughout the City, capable of holding a total
of one and a half million gallons (for peak use - in-
cluding fire suppression). Last year, as in most
years, we produced almost 435,000 gallons per day
of drinking water, which flows through 34 miles of
water mains to over 1,650 homes & businesses in
Ellsworth. To keep the water fresh and clean, the
City of Ellsworth flushes the entire water system
twice a year.

The Water Department produced 167.558
million gallons of water from January 1, 2019
through December 31, 2019. Down 18.554 million
gallons from last year. From 2015 to 2018 water

production had increased from year to year with
2018 being the highest at 186.812 million gallons
and 2015 being the lowest with 152.678 million gal-
lons.

Last year the Water Department rehabbed 2
of its water storage tanks. Mixers, chlorine booster
and cathodic protection were installed. The system
is currently offline, will start up before the end of
February 2020. The first storage tank of the system
will be cleaned and will also have cathodic protec-
tion installed this year. The goal for completion is
by the end of October 2020. This will be completed
with the tank full of water and in use.

2019 had minimal leaks. Efforts were made
more towards working on fire hydrants. As you pass
through and around Ellsworth, we have placed col-
ored flags on the fire hydrants. The colors are repre-
sentative to the available flow through the hydrant.
For example a red flag indicates up to 500 gallons
per minute (gpm). A blue flag indicates there is over
1,500 gpm available.

As always | am greatly appreciative of the
crew | work with. No words can describe how much
appreciation | have, nor can it describe how truly
dedicated they are. We are a small crew, we will do
whatever it takes to provide you with the best ser-
vices that we can.

Peter Austin, John Wedin, Kyley Davis and
Brian Luce, thank you all for your hard work and
dedication, it does not go unnoticed.

B ool iins e 5C

Reggie Winslow
City of Ellsworth
Water Department Superintendent.
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